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22 OCT 1979 
MEMORANDUM FOR: Special Assistant to the DDCI 
FROM: Harry E. Fitzwater 
Director of Personnel 
SUBJECT : Sample of Advanced Work Plan for Director of 


Personnel 


Vince: 


In accordance with your request, Attachment I is the illustrative 
draft of two objectives that may be considered for my Advanced Work 
Plan. I have included an example of how one of my objectives would 


cascade down to 2 ea | Director of Personnel 
for Recruitment and Placement. 


Attachment’ II contains other proposed objectives submitted to the 
Deputy Director for Administration for his consideration. I hasten to 


' point out that these objectives have‘neither been discussed with nor 
-approved by the Deputy Director for Administration. 


Slenog 
Harry E. Fitzwater 


Distribution: 
Orig - Adse | 

3 - D/Pers | 
OD/Pers/HEFitzwater ; kav 
22 Oct 79 | 
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Provides Agency with {(1) Performance fully meets work objectives | 
variety personnel (level 4) when in the judgment of the DD/A 
services to include the cverall functioning and responsiveness 
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STATEMENT . OF UNDERSTANDING 


This is to affirm that I am lmowledgeab te of the provisions of the SIS performance appraisal and compensation systems and the relationship of per- 
formance evaluation ae to determinations of my eligibility to De considered for performance awards , rank stipends, retention in the SIS systet 
or continued employment a the Agency. 


Approved For Release 2002/11/18 : CIA-RDP89- 91114R000300090008- 7 
: EMPLOYEES SIGNATURE 


ad 


SENLUK LNIDLLLOSALG OLAV 


“SUTIN TYPE ‘Approved For R¢lbwes!GBobAAIad LAs SHPX9.01114R000300090008-7 _ sal sina oe 
¢X) SUPERVISORY 7" | : . FROM 1 0ct. 
( ) NON-SUPERVISORY | a 2 ro 30 Sep"? 
\Wut OF ENBLOYES  POSTTION TITLE COMPONENT (Directorate/Office/Sub-Conp) «SIS LEVEL~4 
Be Ey Fitewater . : Director of Personnel ' ppA/office of Personnel ‘ 
: ! eosin ‘ : i ae see area oy 
Ca} PRIORITY | (b) MAJOR WORK OBJEC TIVES” (c) JOB ELEMENT | (d) _ PERFORMANCE STANDARD || (e) _ DATES * 
. OR RESPONSIBILITIES _.._ {Required _ Results) (Criteria for, Measuring (Interin Pro- 
(Outputs)) - | Required Results *Coutputsy) ress Reviews), 


Performance is good (level 5), excellent’ (6) or 
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Fitzwater, Harry E. aan ge Sea 
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me EMPL JOB—STATE BRIEFLY WHERE THE POSITION FITS IN THE STAFFING PATTERN AND, IF APPROPRIATE, THE NUMBER AND TYPE OF EMPLOYEE 
TUPERVISED BY THIS EMPOYEES. 


' Director of Personnel 


j>- WORK OBJECTIVES, GOALS AND PRIORITIES—LIST THE SPECIFIC OBJECTIVES AND GOALS, IN PRORITY ORDER, FORMULATED BY THE SUPERVISOR AND THE 
‘EMPLOYEE, 


Objective: Complete the design and implementation of the SIS System. 


| Comment : Although the SIS System may be considered to have been implemented, 
| considerable work and effort is needed in additional design for its administration. : 
This will include a detailed career development program, developing weighing factors 
for determining performance awards and stipends, and close monitoring of the System. 


Objective: Improve carcer development program Agency-wide, 
Coament: Consideration must be given to carcer development for personnel other 
_than those in SIS and the feeder groups for SIS positions, Especially, we must put 


. emphasis on the PDP design and ensure its use b the Career Services. 
ip g 


Objective: Develop modeling techniques to enhance planning and management of 
| homan’ resources 
) uma Tesources. 


Comment : Agency-wide modeling of human resources is necessary in order that 
oO oO 


management Can perform better planning for the recruitment, assignment, promotion 
and Agency management. 


Objective: Ensure the timeliness of recruitment and applicant processing to fulfill 


Comment: Although progress has been made in improving applicant processing, 
considerable work is necessary in order to improve recruitment and further reduce the 
‘period of time necessary to bring aboard new applicants, 


: (continued...) 
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ADVANCE WORK PLAN - Pitzwater, Harry E. 


B. Work Objectives, Goals and Priorities (Page 2) 


Objective: {Improve recruitment of minorities. 

Comment: Recruitment, training, and assigninent of minority 
recruiters, plus Summer Fellowship Program and College Placement Of£Ficers 
orientations, will be steps taken in meeting this objective. 

Objective: Finalize and implement NAPA recommendations. 

Comment : Although we are nearing the end of the studies on the 


NAPA Report recommendations , considerable work is necessary in ensuring 
that the approved recommendations by the NAPA Team are implemented. 
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